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A Guide to a Smarter IT Partnership

Empower your internal team.
Extend your capabilities.
Scale your business with confidence.

In today’s fast-moving business environment,
internal IT teams are under more pressure than
ever. As organizations grow, their needs often
outpace internal capacity—making it difficult to
maintain performance, security, and innovation.

That's where co-managed IT services come in.

In this Ebook

This guide explores the value of co-managed IT,

a collaborative support model that empowers
in-house IT teams with external expertise, scalable
services, and strategic partnership.Whether your
business is expanding, launching new technology
initiatives, or facing growing cybersecurity
demands, co-managed IToffers the flexibility

and firepower to keep you moving forward —
without sacrificing control.

Inside, you'll learn:

@ The difference between co-managed
and fully managed IT

I Key signs it’s time to consider a co-managed approach

&I What services and industries gain the most
from the co-managed IT model

@ How to evaluate and choose the right provider

For growth-oriented businesses, co-managed IT isn't
just a tactical fix—it’s a strategic advantage.

CONTACT US: 877-EXIGENT

EXIGENT.NET

The Exigent Method

At Exigent, we have a strategy that combines long-term
vision with quarterly agility,ensuring we're always
prepared to innovate and overcome challenges by
aligning resources with our strategic vision.We apply that
same strategy with clients: The Exigent Method.

We uncover your business aspirations, identify key
tactical areas, and pinpoint potential obstacles. This
collaborative process allows us to tailor a precise IT
roadmap—one that uses the right solutions to
empower your business with the exact technology
stack it needs to execute on your long-term vision.
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Chapter One

What Is Co-Managed IT?

Technology is at the heart of every modern business,
but managing it in-house can be overwhelming,
especially for growing organizations. That's where
co-managed IT comes in.

Co-managed IT is a collaborative service model that
pairs your internal IT staff with a trusted managed
services provider (MSP). Unlikefully managed
services, where the MSP handles every aspect of
your IT environment, comanaged IT gives your team
the flexibility to choose which responsibilities to
keep in-house and which to outsource.

This approach is ideal for businesses that:
= Have one or more internal IT professionals
= Are experiencing rapid growth or increased complexity

= Need support in specialized areas like cybersecurity,
cloud platforms, or compliance

At Exigent, we call this approach Augment
Co-Managed IT—a flexible, consultative support model
that combines internal control with external expertise.
It's a prime example of The Exigent Method, our
proven framework for empowering growth-

oriented businesses through technology with
customized IT solutions.

Co-managed IT isn't a compromise. It's a strategic
decision that allows growing companies to operate
with confidence, blending the institutional knowledge
of their internal teams with the experience and tool
sets of a mature MSP.

CONTACT US: 877-EXIGENT

The Benefits of Co-Managed IT

Whether your IT team is stretched thin or you're
preparing for the next phase of growth, comanaged
IT services offer several advantages:

EXIGENT.NET

Scalability: Add support where and when it's needed,
from 24/7 help desk to project management. Many
organizations use their MSP for overflow supportor to
launch new strategic initiatives without pulling internal
resources off their core duties.

Expertise On-Demand: Access engineers and specialists
without the cost of full-time hires. A senior security engineer
can cost $150,000+ annually — co-managed services
provide those capabilities fractionally, when needed.

Efficiency: Free up your in-house team to focus on strategic
initiatives. With day-to-day help desk or monitoring off
their plate, your team can concentrateon innovation.
Strategic Alignment: Customize support based on

your goals, priorities,and internal capacity. It's not

a set-it-and-forget-it service—it's a consultative,
evolving partnership.

Co-managed ITisn'ta
compromise.

It's a strategic decision.
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Key Differences:

Co-Managed vs. Fully Managed IT

<A
) &R

MSP owns and manages the Internal IT shares responsibilities
full IT environment with the MSP

Ex o

(0

Ideal for companies Designed for businesses with
with no IT staff in-house IT teams

o3

MSP leads all projects Collaboration on support, projects,
and support and strategic planning

=]

Flexible support and

Consistent, predictable pricing scalable coverage

Next, let’s explore how to know when your
business is ready to make the shift.
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Chapter Two

Signs It's Time to Consider Co-Managed IT

Many companies begin their MSP journey with a fully
managed model, but as they grow, they naturally evolve
into co-managed arrangements. Others move straight
into co-managed because they already have internal IT
but lack band width or specific expertise.

Not sure whether your business is a good candidate
for co-managed IT? Here are a few telltale signs:

@ Your internal IT team is overwhelmed
by support tickets: . 2
Are support tickets piling up? Are critical projects Will We Lose Control?
delayed because your IT staff is stuck fixing printers
or resetting passwords? Co-managed IT helps relieve
day-to-day pressure so your internal team can focus

Not at all. Co-managed IT is not
about replacing your team—it’s

on high-impact initiatives. about enhancing theirimpact.
You keep control over core operations
@ You're planning to scale or open new locations while Ieveraging your MSP partner to

and anticipate increased demand:

Growth is great—nbut it also means more users,
more endpoints, more risks. Co-managed IT scales
with your business, helping you handle increased
demand without disruption.

handle specific tasks, expand coverage,
or bring in expert knowledge.

&J You need more cybersecurity When paired with a consultative partner like Exigent,
or compliance support: your internal team stays at the center of operations,
Whether you're in healthcare (HIPAA), finance (PCI-DSS), fully supported by:
or legal, the regulatory burden keeps growing.

A co-managed approach brings in compliance-savvy
experts to help protect your data andr eputation.

= 24/7 proactive monitoring

Escalation paths

@ You're launching a major tech initiative and need
extra bandwidth or specialized expertise:
Rather than hire expensive full-time specialists, you can . seamless team integration
access that knowledge on-demand through your MSP.

= (Clear role definitions

A common misconception is that bringing in an MSP
means ceding control—but with the right partner, it's
more like gaining a safety net.

—
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Chapter Three

Co-Managed IT Can Do for You

Co-managed IT isn’t a one-size-fits-all solution—
it's a custom-built extension ofyour internal team.
Common services include:

End-User Support: Help desk, ticketing,
and remote support

= Infrastructure Management: Servers, networks,
monitoring, patching, break-fix

= Cloud Services & Backup: Microsoft365, laas,
cloud security, disaster recovery

= Workstation Management: Onboarding/offboarding,
endpointprotection, monitoring

Depending on your needs,your MSP might serve as
your help desk while your team manages projects—

or vice versa. Some companies prefer to retain control
of end-user support but out source complex networking
or compliance-heavy functions.

"We like that extra layer of protection;
in particular, Exigent helps us with
security testing and 24/7 monitoring.
If something happens overnight,
we can start working together to
resolve the issue before the doors open."
Keith Progebin,

IT Manager,
Giordano, Halleran & Ciesla

CONTACT US: 877-EXIGENT
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Who Benefits Most?

Industries that typically benefit from
co-managed IT include:

Healthcare (HIPAA compliance, patient data security)
Internal IT supports clinicians while the
MSP manages cybersecurity and compliance.

Legal (data protection, secure collaboration)

Law firms can outsource email filtering, document
management systems, and backups while maintaining
control over daily support.

Financial Services (PCI-DSS, FINRA, cybersecurity)
Use co-managed services to manage risk and
meet regulatory obligations

Nonprofits (budget-conscious, scalable tech)
Get access to enterprise-grade tools without
enterprise budgets.

Manufacturing (ERP systems, up time support)
MSPs manage infrastructure while in-house staff
support OT systems.

Education, Real Estate, Construction
From virtual learning platforms to remote job
site support, co-managed IT fills the gaps.
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Chapter Four

Choosing the Right Co-Managed IT Partner

Theright co-managed partner will serve as an extension of your internal IT team—not a
replacement. When you are ready to take full advantage of the co-managed IT model, take
the time for due diligence, just as you would when choosing any trusted, essential business partner.

What to Look for

= Experience supporting businesses in your industry
= Flexibility in support and service packages
= (Clear communication and collaborative planning

= Expertise in compliance, security,
and infrastructure planning

= Track record of long-term partnerships

What to Ask

Who manages daily operations?

How will communication work between teams?
Can the provider scale as we grow?

What service level agreements (SLAs) are included?
What industries do they specialize in?

Can they offer strategic input and project support?

Chapter Five
Next Steps for Your Business

Co-managed IT is an ideal solution for growing
companies that want to get more from their internal
teams while maintaining control and quality.

Co-Managed Readiness Checklist:
@ Internal IT team is stretched or facing knowledge gaps

@ Business is growing quickly or adopting new technologies

@ Specialized expertise is needed (cybersecurity,
compliance, cloud)

(J  Leadership wants to improve IT outcomes without
expanding payroll

Let’s Talk About What Co-Managed
Could Look Like for You

Exigent offers white-glove service, transparent
pricing, and deep technical expertise—

all tailored to your needs. Our average client
relationship spans more than a decade,
reflecting our commitment to partnership,
service, and results.

Visit exigent.net to learn more or
schedule a consultation.

—
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= Isyourinternal IT team struggling to keep up with support requests?

N &

- . = Are you facing growing cybersecurity, compliance, or cloud complexity?
& L S = Do you have strategic projects stalled due to lack of time or resources?
a = Isyour business expanding-adding locations, teams, or tools?

L

= Do you want to improve IT performance without hiring additional staff?

Co - M a n a g Ed I T = Areafter-hours or 24/7 support gaps creating risk or downtime?

= Areyou confident in your organization's disaster

] ®
Rea d I n e SS Q u I Z recovery and continuity plans?

Answer each question below honestly. If you answered yes to:
If you answer "Yes" to two or more, = 2-3 questions: A co-managed approach could offer valuable support.
your business may benefit from a

X = 4+ questions: /t's definitely time to explore your options with a strategic
co-managed IT partnership. a Y ploreyeurop g

partner such as Exigent.

@ ® Help desk: Long resolution times, high ticket volume

@ @ Security: No 24/7 monitoring, outdated threat protection ( |

@ @ Compliance: Unclear requirements, missed audits
@ ® Cloud Services: Difficult migrations, novisibility into usage/cost

@ ® Project Execution: Delays, missed timelines, lackof oversight

Technology Pain
Points Tracker

@ @ Workstation Support: Onboarding delays, frequent device issues
@ ® Disaster Recovery: No current plan, outdated or untested backups

Total “Yes” Answers Use thls vyorlfsheet to evaluate your
organization's current IT challenges.

Use this tracker in leadership meetings to guide
conversations about resourcing and risk mitigation.



